MARIProject for SAP Business One

ERP and Project Solution for EC&0O Companies

The integrated software for small and midsize businesses.
Specially designed for engineering and construction companies.
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Current Challenges in EC&O Companies

EC&O companies face numerous challenges. One of these is the shortage of
skilled workers.

In addition, projects in engineering and construction companies are often
complex, have long lead times, and require the purchase of many compo-
nents. Fluctuating prices and supply chain problems therefore make planning
difficult, both in terms of costs and logistics. The more projects are handled in
parallel, the greater the effort involved.

In the course of digitalization, companies have introduced tools for address
management, calculation, project planning, billing, accounting, etc. However,
most EC&O companies do everything with Excel.

This is proving to be an increasing problem when it comes to handling data:
During the course of a project, employees transfer a wide variety of data,
which often leads to inconsistencies, whether in addresses, prices, or plans. If
employees are sick, processes are stopped because their data is not accessible
to colleagues.

Analyses, such as comparing planned costs with actual costs or calculating
the value of plants under construction, are very time-consuming. As a result,
companies forego date-based analyses and lose track of projects and their
business.

How to Maintain an Overview

The integrated ERP and project solution MARIProject for SAP Business One
eliminates the need to transfer data. This is because all data is stored uniform-
ly in a single database. This applies equally to addresses, prices, purchasing,
planning, costing, project hours, and deliveries, regardless of whether they are
entered in the main program, on a laptop in the Web Client, or via a smart-
phone in the Mobile Client.

Authorized users have immediate access to the recorded data for their tasks.
This prevents inconsistencies. In addition, MARIProject complies with the requi-
rements of the GDPR. You receive individual analyses at the touch of a button
with the latest data. To speed up processes, you can define workflows with
substitute rules.

In this way, MARIProject saves you time throughout the entire project process,
allows you to maintain an overview, and enables you to intervene promptly if
necessary.



MARIProject for SAP Business One:
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Calculate Sales Quotations Easily

Given the large number of items, calculating sales
guotations in EC&O projects is a particular challen-
ge. Centralized procurement and consistent item
and price information are a huge help. Flexibly
adaptable calculation standards and workflows
create transparency and speed up the calculation
process.

Quick Item Selection

= All items are stored uniformly with the descrip-
tion and price in the ERP system.

= Simply select the item data for your sales quota-
tion. This saves you time and allows you to access

consistent data without any communication effort.

Simply Select the Calculation Method

= You can store individually defined calculation
methods, such as overhead calculation, centrally
and select them for the respective calculation.
The calculated prices are automatically transfer-
red to your sales quotation.

Project-Related Purchasing

= MARIProject supports project-related purcha-
sing. This means that all purchased items and
services are automatically assigned to the pro-
ject in terms of costs. Optionally, you can set up
a project warehouse for these items.
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@D T @ RD

000300 Solar Plant ASmith 1 record

unitprice | . Discount

alize the purchase status
for each item throughout

uuuuuu

g8/g8 sl8 8 8 8

the whole course of the
project.

Project with Overhead Calculation

Stay Within the Project Budget

= To stay within the project budget, you can set up
a workflow so that purchases that exceed the
defined budget can only be ordered with special
approval.

= A comparison of quoted prices at the item level
enables additional savings potential.

Automation Replaces Routine Tasks

= Once the calculation is complete, generate the
sales quotation document at the touch of a
button and send it to the customer by email. The
address data is automatically inserted from CRM.

= All amounts are now included in analyses.

This ensures that your sales quotation is based on
consistent data and that the entire process is trans-
parent.



Once the sales quotation has been accepted, refine
the rough resource planning for your new project.
As an integrated solution, MARIProject also supports
more complex planning tasks.

Here are some highlights:

Run Through Multiple Planning Versions

= You create detailed project planning with mile-
stones, phase dependencies, time buffers, etc.
You can run through and save different planning
versions before deciding on one.

Plan All Resource Planning Intelligently

Plan Based On Stored Data

= When planning in the Gantt Chart, MARIProject
automatically takes into account different working
time models and vacation plans. It also shows
whether the desired colleague is already planned
for a project.

= The same applies to the planning of equipment.

Planning in Gantt chart with availability display
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Transparent Planning

= If you have planned the sales quotation with
resource pools, you can now transfer the tasks to
employees using drag and drop. You can choose
to display their capacity.

= You can plan equipment in the same way.
MARIProject automatically takes into account the
planning of other projects.

= Break down defined project phases down to the
task level and assign them to employees. The
respective employee will automatically find their
tasks in their task dashboard.

Use Automation

= Planning changes affect the entire project.
Therefore, changes are automatically displayed,
updated, and taken into account in analyses
at other levels (duration, phase dependencies,
costs).

By intelligently linking the various project levels,
MARIProject enables efficient planning and econo-
mical project management.



Transparent Processes in
Ongoing Projects

MARIProject simplifies typical processes in the
course of a project. Here is a selection:

Systematic Filing of Documents

= Project documents are stored in a folder that
all team members with the appropriate autho-
rization can access. Alternatively, you can use
a document management system such as CKS,
ELO, or SharePoint.

Reduce Time Spent on Coordination

= Team members mark
completed tasks in the
task dashboard. This
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Convenient Data Entry

= Employees working on EC&O projects often
travel to the plant, to customers, etc. Set up
approval processes to keep travel expenses

under control.

= Time, item, and travel expense entry is also
possible on the go.

= The project manager approves all or part of the
hours entered, travel expenses, and items used.

Document the Production of Components

= MARIProject supports production processes
for both individual components and complete

products.

= Completed components can be stored in the
warehouse, as complete warehouse manage-

ment is included.

Assemblers record the items used
in the production dashboard

Check the Project Status at Any Time

= All recorded data is included in project analyses
without manual transfer. One click, and you
know where your project stands.

By the way, MARIProject is available in different
languages and thus supports projects with inter-
national teams.
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Work Flexibly in the New Web Client

The MARIProject Web Client has long provided central functions. In the com-
pletely redesigned version, you can now complete all typical project tasks on
your laptop via the Internet.

= Record, add, correct, and delete business partner data, hours,
travel expenses, in compliance with GDPR.

= Plan projects, keep track of progress

= Intervene when necessary

= Transparent production processes

= Exchange information within the team, regardless of
time and location

= Grant approvals of all kinds: purchasing of items,
project hours, travel expenses, sales quotations, etc.

= Bill projects in whole or in part
= Configure smart dashboards individually

= Plan, process, and bill repair and
maintenance processes

= Modern look and feel

= Completely redesigned user interface (Ul)




Bill Ongoing Projects

in an International Environment

Due to the long durations involved, you need special
billing types for EC&O projects. MARIProject makes
this possible.

Flexible, Automated Billing

= You define typical billing types, such as fixed
price, after completed phase, milestone, retai-
ner, or payment claim.

The inbox book with a visualized invoice

= MARIProject takes into account different
currencies and their exchange rates.

= All recorded and approved hours, travel expen-
ses, and items are automatically displayed for
billing per project.

= After a milestone has been reached or a project
phase has been completed, the agreed amounts
are automatically displayed for billing.
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= When a payment claim is made, a partial in-
voice statement with percentage cost details is
automatically generated.

= When finalizing the invoice, you add the war-
ranty retention. It is displayed for billing on the
agreed date.

= After the document has been created, the
amounts are automatically posted.

A Workflow for E-invoices

= The MARIProject inbox book includes intelligent
document processing. This is because it includes
OCR recognition for PDF documents.

= It also visualizes and processes e-invoices in the
XlInvoice and ZUGFeRD formats. In addition, you
can set up company-specific processing work-
flows here. Besides invoices, you can also auto-
matically process other documents in the inbox
book.

When it comes to billing, centralized data entry
not only saves time but also actually generates
profit.



Up-to-date Analyses at Touch of a Button

Project progress often brings
surprises. When several projects
are running in parallel or are
long-term, it is essential to keep
track of progress, capacities,
effort, and costs at all times.

Standard Analyses

= MARIProject contains more
than 200 preconfigured ana-
lyses for printing or displaying
on screen. These include, for
example, the “Balance List:
Hours” as well as the percen-
tage of completion, remai-
ning volume, comparisons of

calculated costs and revenues, and the project

breakeven.

Individual Analyses

= In addition, you can easily define your own ana-
lyses tailored to your company.

Project Dashboards

= MARIProject allows you to set up individual
dashboards for projects, vacation entitlement,
employee utilization, costs, revenues from
business units, etc.

Plants Under Construction

= MARIProject supports the calculation of the
value of plants under construction with a freely
definable template.

= Calculation according to IAS/US-GAAP is also
possible. The calculated values are transferred
to accounting/balance sheet at the touch of a
button.

Internal Allocation of Services (IAS) and
Intercompany Allocation

= MARIProject supports both internal allocation
of services (IAS) and intercompany allocation,
enabling costs to be allocated according to their
origin in companies with multiple business units
and multiple branches or subsidiaries.

Uniform data management proves to be an
enormous advantage in controlling.
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Complete Service Desk

MARIProject supports your customer service with
an additional module.

Service Desk Ensures Transparency

= Repair and maintenance processes are planned,
processed, and documented in the Service Desk.
You can also analyze the processes statistically.

= It is possible to attach explanatory images or
text documents to the respective repair or
maintenance case.

24/7 Online Access for your Customers

= You can easily make the Service Desk available
to your customers so that they can track the
processing status of their own processes 24/7.

Service Level Agreements for Critical Cases

= For special incidents, you define “Service Level
Agreements” (SLA) according to customer speci-
fications with response and solution times.

= The SLA monitor visualizes the processing status
of the cases and their processing time.
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Data Recording & Analyses Included

= After successfully completing a repair or main-
tenance job, the service employee records
the processing time spent and the items used
directly in the Support Desk. The items used are
deducted from the stock level.

= In addition, service cases can also be billed qui-
ckly and analyzed in detail.

A service desk is indispensable for plant mainte-
nance. With MARIProject, the service technician
has access to all processes in EC&O projects, such
as components, design, etc.



Availability, Licenses, Technology

MARIProject is flexibly available both on-premise
and on-demand as a cloud solution.

On-Premise

On-premises means that all your company data is
stored on a server in your company.

Employees access the company data for which
they have authorization from their office computer
or mobile device (laptop, smartphone, tablet).

With an On-Premise solution, you install the up-
dates yourself on the company's own computers.

As the manufacturer of MARIProject and an SAP
partner, MARINGO provides the necessary updates
(upgrades for SAP Business One and MARIProject).

In this case, the sales price is based on the number
of licenses plus a setup fee, maintenance costs,
and employee training, if applicable.

On-Demand (Cloud solution)

If you operate MARIProject “On-Demand” as a
so-called “cloud solution,” SAP Business One and
MARIProject are installed with your company data
at a hosting provider and are maintained (hosted)
there by its employees.

Your employees access this data via PC, laptop,
smartphone, or tablet according to their authori-
zation. You do not need to worry about technical
details.

The price for the On-Demand version is based
on a monthly rental fee per employee

Which Solution Is the Best?

The question of which solution is suitable for your
company and offers the best value for money
cannot be answered reliably without further infor-
mation. In addition to the license prices, the costs
depend on the technical, personnel, and economic
conditions in your company.

Please feel free to contact us. We will analyze the
conditions in your company together with you and
find the right configuration. This is free of charge
for you as part of the initial consultation.

plus one-time setup costs and employee
training.

SAP HANA Database

Thanks to SAP HANA, MARIProject and
SAP Business One are more powerful be-
cause the in-memory technology accele-
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References

Sinus Nachrichtentechnik,

from Barsbittel (Hamburg), Germany,
provides innovative communication
solutions and uses MARIProject for
SAP Business One to handle its entire
project management.
www.sinus-nt.de

CE-N, Civil Engineering Network,

from Bochum, Germany, has optimized
the processing and invoicing of their
current projects with MARIProject for
SAP Business One.

www.ce-n.com

Proven Solution

MARIProject is certified for the integ-
ration in SAP Business One.

More than 22,000 users already use
MARIProject.

We work with trained SAP partners
around the world who are familiar
with the country-specific processes
and take them into account during
implementation.

SAP°Certified

Integration with SAP HANA®

SAP°® Certified

SAP Business One Integration

Experienced Partner

MARINGO has been a certified SAP
Business One partner for over 20
years.

Our experienced consultants and de-
velopers are certified for SAP Business
One. Regular recertification ensures
that you are always up to date.

MARINGO has successfully completed
numerous implementation projects
for SAP Business One and MARIPro-
ject worldwide.

Benefit from our experience!

Contact us

MARINGO Computers Inc.
120 Wall Street, 20th Floor
New York, NY 10005

USA

Phone: +1 (212) 752.3552

E-mail: info@maringo-usa.com
WWW.Mmaringo-usa.com
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